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Fuji Heavy Industries Ltd.
July 31, 2007

Presentation of Business Results Presentation of Business Results 
for the 1for the 1stst Quarter of FYE 2008Quarter of FYE 2008
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A Summary of A Summary of 
Business ResultsBusiness Results
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11stst QuarterQuarter：： Automobile Sales (consolidated)Automobile Sales (consolidated)

--1.01.044.245.1Domestic Total

-1.614.516.0Passenger Car

119.7
75.5

11.3
8.6

15.2
4.9

35.5

29.7

Actual Results
1Q

FYE March 2008

124.0
78.9

6.1
10.5
15.6
4.0

42.8

29.1

Actual Results
1Q

FYE March 2007

--3.43.4Overseas Total

--4.44.4

＋5.2
-1.8
-0.4
＋0.9

-7.3

＋0.6

Changes

Total

Others

Australia

Europe

Canada

U.S.

Minicar

(Thousand Units)

（（U.S. and Canada figures were on the calendar year basis from JanU.S. and Canada figures were on the calendar year basis from Jan. to Mar.). to Mar.)
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11stst QuarterQuarter：：Consolidated Statements of IncomeConsolidated Statements of Income

(100 million yen)

¥119/$

-3
6

35

2,059

1,124

3,182

Actual Results
1Q

FYE March 2008

¥115/$

46
96

108

2,082

1,213

3,295

Actual Results
1Q

FYE March 2007

-90Domestic

-23Overseas

+¥4/$FHI Exchange Rate

-49Net Income/Loss

-90Ordinary Income

-73Operating Income

-113Net Sales

Changes
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11stst QuarterQuarter：：Analysis of Increase and decrease in Analysis of Increase and decrease in 
Operating Income Changes (consolidated)Operating Income Changes (consolidated)

108

5 26
24

18 -3

-138

35

（100 million yen）

Reduction
in cost of 
materials

Gain on
currency 
exchange

Decrease of
SG&A expenses 
and others

Deterioration
of sales volume
& mixture and 
others

Increase of 
R&D 
expenses

AmortizationAmortization
of Negativeof Negative

GoodwillGoodwill

If adding the If adding the 
amount of amount of 

Amortization of Amortization of 
Negative Negative 
GoodwillGoodwill
(113)(113)

Operating IncomeOperating Income
1Q 1Q 

FYE March 2007FYE March 2007

-7.3 billions

FHI:17
SIA:9

Net of raw 
material cost 
increase

・Decrease of SG&A
・Decrease of 
warranty claims

Japan & 
Overseas：
Deterioration of 
sales volume & 
mixture

Operating IncomeOperating Income
1Q 1Q 

FYE March 2008FYE March 2008

US$/¥ 18
Euro/¥ 3
CA$/¥ 3
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11stst Quarter: Quarter: 
Net Sales by Business Segment Net Sales by Business Segment （（consolidatedconsolidated））

＋15.1%188163Aerospace

-3.4%3,1823,295Total

-13.9%2124Other

-15.1%111131Industrial 
Products

-3.8%2,8622,977Automobile

Changes
Actual Results

1Q
FYE March 2008

Actual Results
1Q

FYE March 2007

Other
0.6%

Industrial
Products

3.5%

Automobile
89.9%

Aerospace
5.9%

(100 million yen)

Percentage of 

Total Sales

Percentage of 

Total Sales
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11stst QuarterQuarter：：
Net Sales by Geographic Area Net Sales by Geographic Area （（consolidatedconsolidated））

-8.4%1,2161,328North 
America

-3.4%3,1823,295Total

＋233.0%12839Other

-4.7%1,8381,929Japan

Changes
Actual Results

1Q
FYE March 2008

Actual Results
1Q

FYE March 2007

Other
4.0%

Japan
57.8%

North
America
38.2%

(100 million yen)

Percentage of 

Total Sales

Percentage of 

Total Sales
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11stst QuarterQuarter：：
Operating Results of Subsidiaries in U.S.Operating Results of Subsidiaries in U.S.

(million US$)(million US$)

(U.S. Subsidiaries were consolidated on calendar year basis.)(U.S. Subsidiaries were consolidated on calendar year basis.)

+1-16-17Net Income/LossNet Income/Loss

-2.442.344.7Retail SalesRetail Sales
(Thousand Units)(Thousand Units)

-28
$841

Actual Results
1Q of CY2007

-30
$1,011

Actual Results
1Q of CY2006

+2Operating Income/LossOperating Income/Loss

-170Net SalesNet Sales

ChangesChangesSOA  SOA  (Jan. to Mar.)(Jan. to Mar.)

-14-59Net Income/LossNet Income/Loss

-722.529.5Production Production 
(Thousand Units)(Thousand Units)

-24-717Operating Income/LossOperating Income/Loss

+139$619$480Net SalesNet Sales

ChangesChanges
Actual Results
1Q of CY2007

Actual Results
1Q of CY2006SIA  SIA  (Jan. to Mar.)(Jan. to Mar.)
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+33-Exchange gain

-18-29-11Net

Exchange loss: 31-31840Other

Changes
Actual Results

1Q
FYE March 2008

Actual Results
1Q 

FYE March 2007
FOREX effects

-54-4311Net of gain and loss on 
revaluation of Derivatives

+37436Loss on revaluation of derivatives

Offset by SIA operating 
loss, etc-5-5Amortization of Negative Goodwill

+353-31Net of FOREX gain and loss

-16-16Gain on revaluation of derivatives

+76255Non-operating Expense

-19-40-21Total

-103343Non-operating Income

Changes
Actual Results

1Q
FYE March 2008

Actual Results
1Q 

FYE March 2007
(100 million yen)

11stst Quarter: Quarter: 
Analysis of NonAnalysis of Non--Operating Income and ExpensesOperating Income and Expenses
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Consolidated Balance SheetsConsolidated Balance Sheets

-124,9284,9284,9404,940Shareholders’ Equity

0--405405--405405Less-treasury stock, at cost

+543,4923,4923,4393,439Interest Bearing Debt

-175,9305,9305,9475,947Current Assets

-47,2097,2097,2147,214Fixed Assets

0.710.71

37.5%37.5%

4,9384,938

13,13913,139

As of As of 
June 30, 2007June 30, 2007

037.5%37.5%
Shareholders’ Equity to
Total Assets*1

＋0.010.700.70D/E ratio*2

-194,9574,957Net Assets

-2113,16013,160Total Assets

Changes
As of As of 

March 31, 2007March 31, 2007

(100 million yen)

*1  Shareholders’ Equity=Net Assets－Minority interest in consolidated subsidiaries  
*2  D/E ratio=Interest Bearing Debt/Shareholders’ Equity
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〈〈AppendixAppendix〉〉 11stst Quarter: Automobile SalesQuarter: Automobile Sales
(n(nonon--consolidated)consolidated)

Minicar

Passenger Car

For Saab -0.1--0.10.1

＋1.530.7 30.7 29.129.1Components for
Overseas Production

-0.2136.0136.0136.2136.2Total

-0.255.855.856.056.0Number of Vehicles
Exported

-2.430.930.933.333.3
＋0.918.718.717.817.8
-1.549.649.651.151.1Domestic Sales

-3.2113.1113.1116.2116.2Domestic Production

Changes
Actual Results

1Q
FYE March 2008

Actual Results
1Q

FYE March 2007

(Thousand 
units)

http://www.fhi.co.jp/fina/english/http://www.fhi.co.jp/english/ir/11

Outlook for the Term Outlook for the Term 
Ending March 2008Ending March 2008
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11stst HalfHalf：： Revised Operating Plan (consolidated)Revised Operating Plan (consolidated)

--2642,6002,6002,864Domestic

-+1774,3004,3004,123Overseas

+¥5/$

-116

-89

-81

-87

Changes

¥115/$

0

10

50

6,900

Previous PlanPrevious Plan
11stst HalfHalf

FYE March 2008

¥¥120/$120/$¥115/$FHI Exchange 
Rate

00116Net IncomeNet Income

5050139Ordinary Ordinary 
IncomeIncome

100100181Operating Operating 
IncomeIncome

6,9006,9006,987Net SalesNet Sales

Revised PlanRevised Plan
11stst Half Half 

FYE March 2008FYE March 2008

Actual Results
1st Half

FYE March 2007

(100 million yen)
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〈〈AppendixAppendix〉〉 11st st HalfHalf：：Analysis of Increase and Decrease in Analysis of Increase and Decrease in 
Operating Income Changes (consolidated)Operating Income Changes (consolidated)

（100 million yen）

181

10 63

30
27 -19

-182

100

Operating IncomeOperating Income
11stst Half ResultsHalf Results
FYE March 2007FYE March 2007

Reduction in 
cost of 
materials

Operating IncomeOperating Income
11stst Half PlanHalf Plan

FYE March 2008FYE March 2008

-8.1 billions

FHI:17
SIA:13

Net of raw 
material cost 
increase

Japan & Overseas:
Deterioration of sales 
volume & mixture

Gain on
currency
exchange

Decrease 
of SG&A
expenses
and others

Increase of
R&D
expenses

Deterioration of 
sales volume &
mixture and others

・Decrease of SG&A
・Decrease of 
warranty claims

If adding the If adding the 
amount of amount of 

Amortization of Amortization of 
Negative GoodwillNegative Goodwill

(193)(193)

US$/¥ 47
Euro/¥ 6
CA$/¥ 10

AmortizationAmortization
of Negativeof Negative

GoodwillGoodwill
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11st st HalfHalf：： Analysis of Increase and Decrease in Analysis of Increase and Decrease in 
Revised Operating Income Changes (consolidatedRevised Operating Income Changes (consolidated))

（100 million yen）

50

70

-10
-10

▲182

100

Previous Previous 11st st HalfHalf
Operating PlanOperating Plan
FYE March 2008FYE March 2008

Revised 1Revised 1st st HalfHalf
Operating PlanOperating Plan
FYE March 2008FYE March 2008

+5.0 billions

Japan: 
Deterioration of 
sales mixture

Gain on 
currency 
exchange

Increase of 
R&D 
expenses

Deterioration
of sales volume
& mixture and 
others

US$/¥ 52
Euro/¥ 6
CA$/¥ 12
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Full YearFull Year：： Operating Plan (consolidated)Operating Plan (consolidated)

+7149,9009,186Overseas

-1625,6005,762Domestic

+¥1/$¥118/$¥117/$FHI Exchange Rate

-159160319Net IncomeNet Income

-122300422Ordinary IncomeOrdinary Income

-129350479Operating IncomeOperating Income

+55215,50014,948Net SalesNet Sales

ChangesPlanPlan
FYE March 2008FYE March 2008

Actual Results
FYE March 2007

(100 million yen)
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〈〈AppendixAppendix〉〉 Full year: Analysis of Increase and Decrease in Full year: Analysis of Increase and Decrease in 
Operating Income Changes (consolidated)Operating Income Changes (consolidated)

479

22 53 14 -25 -53

-118

350

（100 million yen）

Reduction in
cost of materials

Gain on
Currency
exchange

Increase of
SG&A 
expenses

Deterioration of
sales volume 
& mixture and 
others

Increase
of R&D 
expenses

Amortization of Amortization of 
Negative GoodwillNegative Goodwill

If adding the amount If adding the amount 
of Amortization of of Amortization of 
Negative GoodwillNegative Goodwill

(501)(501)

Operating IncomeOperating Income
Actual ResultsActual Results

FYE March 2007FYE March 2007

-12.9 billions

FHI:23
SIA:30

Net of raw 
material cost 
increase

・Increase of fixed
manufacturing
cost
・Increase of 
SG&A

Japan：
Deterioration of 
sales volume
Overseas：
Deterioration of 
sales mixture

Operating IncomeOperating Income
PlanPlan

FYE March 2008FYE March 2008

US$/¥ 8
CA$/¥ 6
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Full year: Analysis of Increase and Decrease in Full year: Analysis of Increase and Decrease in 
Operating Income Changes (consolidated)Operating Income Changes (consolidated)

350

70 -30
-30

-10

350

（100 million yen）
Gain on
currency 
exchange

Increase of
SG&A expenses
and others

Deterioration of
sales volume & 
mixtures and 
others

Increase of
R&D 
expenses

Operating IncomeOperating Income
Original PlanOriginal Plan

FYE March 2008FYE March 2008

Increase 
of SG&A

Japan:
Deterioration of 
sales mixture

Operating IncomeOperating Income
PlanPlan

FYE March 2008FYE March 2008

US$/¥ 52
EUR/¥ 6
CA$/¥ 12
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Think. Feel. Drive.Think. Feel. Drive.Think. Feel. Drive.


